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Scope 

¨  7	
  interviews	
  /	
  observa/ons	
  
¤ 6	
  with	
  staff	
  
¤ 1	
  with	
  a	
  user	
  

¨  Data	
  and	
  observa/ons	
  from	
  mass	
  communica/ons	
  
within	
  SI	
  



Context 



Findings 

¨  Posi/ve	
  a=tude	
  and	
  effec/ve	
  communica/on	
  within	
  group	
  

¨  Informa/on	
  is	
  not	
  centralized	
  

¨  Informa/on	
  not	
  communicated	
  effec/vely	
  to	
  requestors	
  

¨  Requests	
  have	
  too	
  much	
  varia/on	
  

¨  Too	
  many	
  manual	
  steps	
  

¨  Lack	
  of	
  feedback	
  

¨  SharePoint	
  limita/ons	
  



Recommendations 

1.  More	
  effec/ve	
  use	
  of	
  Intranet	
  
2.  Introduc/on	
  to	
  process	
  in	
  501	
  
3.  Electronic	
  form	
  for	
  requestors	
  

“ 
” 



Solutions for Recommendation #1: 
Improve the existing Intranet site  



Create Centralization 

¨  Instruc/ons,	
  capabili/es,	
  scheduling	
  form	
  all	
  in	
  
one	
  place	
  

¨  Authorita/ve	
  source	
  for	
  room	
  scheduling	
  
informa/on	
  

¨  Easy	
  to	
  update	
  



Develop a Room Database 

¨  To	
  make	
  rooms	
  easily	
  searchable	
  



Solutions for Recommendation #2: 
501 In-Lecture Presentation 

¨  Purpose:	
  Inform	
  new	
  MSIs	
  about	
  the	
  process	
  

“ 

” 



Solutions for Recommendation #3:  
Electronic Form 

¨  Purpose:	
  Standardize	
  incoming	
  informa/on,	
  
but	
  preserve	
  the	
  exis/ng	
  process	
  



Adoption of these solutions will: 

¨  Create	
  a	
  posi/ve	
  a=tude	
  and	
  encourage	
  effec/ve	
  

communica/on	
  within	
  the	
  group	
  

¨  Allow	
  for	
  informa/on	
  to	
  be	
  gathered	
  in	
  one	
  central	
  loca/on	
  

¨  Clearly	
  communicate	
  informa/on	
  to	
  users	
  

¨  Clarify	
  and	
  standardize	
  requests	
  

¨  Automate	
  many	
  steps	
  

¨  Establish	
  and	
  share	
  clear	
  feedback	
  channels	
  

¨  Reduce	
  reliance	
  on	
  SharePoint	
  on	
  user	
  end	
  


